Carson Graham Global Initiatives and Leadership  - Self Assesment 

Name: ________________________________

Circle the appropriate section that you feel describes where you are in terms of your leadership this term. This assessment is called assessment for learning. Please use this rubric to reflect on where you are in your growth as a leader and also reflect on where you might want to grow as a leader. After you have done this, please answer the questions listed below. 

	10 Characterisitcs of Servant Leadership
	Exceeds Expectation
	Expectations 

Meeting Expectations
	Minimally Expectations

	Listening
	Student teaches others clear communication skills that allow for their thoughts, feelings and ideas
	Demonstrates clear communication skills that allow for contribution of thoughts, feelings and ideas of all participants
	Develop clear communication skills and is practiced in exchanges with others

	Empathy
	Models and teaches other to be empathetic
	Development and use of communication skills for empathetic listening and responding
	Awareness of what empathy looks like when modeled by others

	Humility
	Consistently models humility to others
	Demonstrate humility as a leader and
	Awareness of the importance of humility in leaders

	Awareness
	Reframe existing situation to bring about positive change
	Defines existing situation
	Awareness of existing situation

	Conceptualization
	Ability to creatively think about real problems and envision more positive solutions than those that already exist
	Use of student’s creative thinking to bring about positive solutions that leads to change in situation
	Teach others to take risks, problem solve and think creatively in a number of situations

	Persuasion
	Models and demonstrated ability to lead and persuade others
	Developing ability to persuade others by foresight, clarity of vision, commitment, responsibility and accountability
	Understanding that by developing initiative, effort, commitment, responsibility, and accountability contributes to one’s ability to persuade others

	Foresight
	Ability to participate in planning and forward thinking to ensure success
	Develops plans and distributes responsibility to ensure the success of any event, project or initiative
	Demonstrates the ability to develop alternative plans and assess viability of plans made by others

	Commitment to the Growth of People
	Impart to others that they are worthwhile, valued and have something to contribute
	Actively contribute to the growth of others
	Understand that others are worthwhile, valued and have something to contribute

	Stewardship
	Student secures future of the G.I.L. program to future generations of Global Initiatives and Leadership students (Commits to legacy)
	Securing their contributions 

In the legacy of the program by developing plans for sustainability
	Student contributes to legacy of projects started by others

	Building Community
	Student shows greater understanding of needs of community and clearly demonstrates commitment to seeing the “bigger picture”
	Student understands basics of community development through communication, education, accountability and mindfulness
	Student understands that building community is a worthwhile endeavor


Please take some time and answer the following questions: 

1. What have you learned this term? 

2. What are your strengths as a leader? 

3. Using the Servant Leadership rubric, what aspects would you like to work on? 

4. How can you improve your learning for this next term? 

5. What activities have you learned the most from this term and why. 

What mark do you think that you deserve this term and why (Please include percentage) _________%? 

